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CASE STUDY

Oldcastle Precast Case Study
Oldcastle Precast is the leading manufacturer of precast concrete, polymer
concrete and plastic products in the United States. With more than 80
locations nationwide, products are always close at hand. Oldcastle works with
contractors and local building firms to deliver on their projects in a timely
basis. The company’s goal is to provide a one-stop shop for building materials
ranging from roofing and siding, all the way to asphalt and concrete.
Specifically, their project management business unit works on client projects
using their 1,200 local companies that are part of their network of operations
to execute. Oldcastle distributes materials to the client location and a timely
project delivery ensures maximum revenue and client satisfaction. In the past
few years, Oldcastle has grown largely through acquisitions of various
materials, distribution and project management firms. While the acquisition
activity expanded their reach and audience, it also led to a lack of systems
consolidation that negatively impacted customer satisfaction. To increase the
quality of customer service and ensure their place as the leading
manufacturer for the next 10 years, Oldcastle had to standardize on
technology across the company to streamline operations and set the company
up for future success.

Headquarters: Atlanta, GA
Industry: Manufacturing
Website: www.oldcastleprecast.com

Challenge overview
• Ensure future company growth by consolidating
data and systems from ongoing acquisitions
• Provide the highest level of client satisfaction
by efficiently managing the project lifecycle

Acquisitions without integration
As a first step towards a consolidated infrastructure, Oldcastle made significant
investments in cloud solutions that would form the foundation for corporate and
acquired entities. In an effort to have a consolidated view of project status and details,
they had been using manual, custom coded point-to-point integration to connect CRM
tools such as Salesforce and MS Dynamics AX and project management tools like

Solution

Clarizen, Box, PieceTracker and GoFormz; however, this proved challenging. Not only

• A hybrid integration platform that could connect
on-premises applications at acquired
companies with Oldcastle’s cloud infrastructure

were these custom point-to-point integrations difficult to build, they were not scalable or
cost effective. As Oldcastle continued to expand via acquisitions, the lack of a
centralized, scalable, and repeatable integration solution made it increasingly
challenging to integrate the acquired on-premises systems and data into the central
cloud infrastructure.

• A single view of client and project data to
ensure the project met deadlines and budget

Keeping up with the business requests for customer data was challenging because
each new request required the creation of a new integration from scratch, which took
months. This caused employee frustration because the business did not have up-todate client and project data they needed to meet their timelines.
With new investments in cloud technologies and 200+ active on-premises applications,
they needed to be able to connect applications both in the cloud and on-premises. In
addition, as Oldcastle was moving increasingly to the cloud, they wanted their
integration platform to be cloud-based as well. As a result, Oldcastle needed a hybrid
integration platform to meet the full spectrum of their needs.

Hybrid integration platform enables agility
After looking at various integration platforms including ETL and data integration
vendors, Oldcastle selected MuleSoft’s Anypoint Platform™ to integrate all aspects of
their new infrastructure and drive greater enterprise agility. The hybrid integration

Results
• Speed of innovation and delivery of integrations
has increased drastically
• Reduced customer service time from 4 hours to
4 minutes
• 4X increase in productivity due to time saved
manually entering project data
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capabilities and long term vision led Oldcastle to select Anypoint Platform, which can run both in the cloud and on-premises.
The first project with MuleSoft was creating a project automation platform to allow project managers to track projects from creation of sale throughout the
lifecycle and completion of the project. Oldcastle chose Salesforce as the single source of client data and began integrating Salesforce and Clarizen.
Clarizen, a project management tool, provides details around a project status and budget; however, before MuleSoft, project managers had no way of
seeing if a project was on budget, who the key stakeholders were and the current timeline of the project itself. Once Salesforce and Clarizen were
integrated, project managers could log in to Clarizen, and view all client and project details in one location, ensuring all projects were delivered on time
and under budget. With all data integrated in one location, project information is updated on a daily basis, ensuring a satisfactory project delivery.
The second project they chose to tackle was integrating GoFormz with Salesforce. Prior to MuleSoft, the project management team had no way of
knowing about equipment problems that had the potential to impact the project timeline. GoFormz enables the on-site project management team to
create reports about any problems with equipment being used in the field. Now that the two applications are fully connected, the problem report is pulled
directly into the client’s Salesforce account and the project manager can resolve any problems immediately, ensuring that equipment issues don’t affect
the project timeline. Additionally, when clients call in with questions on status it no longer takes a 4-hour phone call to research and address the client’s
issues. With all information in one place, the support team can address questions in real-time.
“MuleSoft enables us to answer customer questions in real-time, rather than within a four hour

“The pace of integration is
only increasing. MuleSoft’s
Anypoint Platform increases
our productivity by 4X, lets us
be nimble, allows us to
experiment and gives us a
competitive advantage in our
industry.”

phone call, improving overall customer satisfaction,” says Houston.
MuleSoft’s Anypoint Platform provides better insight into and control over budgeting, project
management and timelines, equipment quality and maintenance, and ultimately higher customer
satisfaction, helping Oldcastle run more efficiently and ensuring their leadership position in the
future.

Speed of Innovation
Oldcastle has been able to improve operational effectiveness with the new integrated and
consolidated infrastructure. They no longer have to worry about how to integrate inherited on-

- Terrance Houston, Shared Services

premises applications from acquired companies. Anypoint Platform can easily and quickly connect

Program Manager

applications from acquired companies, bringing the client data into Oldcastle’s corporate
Salesforce, as well as connect acquired applications to the rest of the Oldcastle infrastructure. This
flexibility provided by Anypoint Platform also allows the team to test out various cloud applications
as the time to integrate is greatly reduced and integrations are now loosely coupled. Now the team

can experiment and innovate to see what works best without affecting the client data the business needs to be successful.
The speed to create integrations between applications has also enabled the team to be more responsive to the business. Now when a request comes in
from an employee, they can quickly spin up the integration needed to meet the employees’ needs, such as integrating client data from a newly acquired
entity. They have seen a 4X increase in productivity due to a decrease in manual processes.
As Oldcastle continues to expand and drive new business, they plan to expand their API strategy to provide integration development capabilities to
developers on-site at the various business units. Now that IT has proven the ease of use of MuleSoft’s Anypoint Platform, they plan to exponentially
increase the amount of services provided to employees.

MuleSoft’s mission is to help organizations change and innovate faster by making it easy to connect the world’s applications, data and devices. With its
API-led approach to connectivity, MuleSoft’s market-leading Anypoint Platform™ is enabling over 1,000 organizations in more than 60 countries to build
application networks. For more information, visit https://www.mulesoft.com.
MuleSoft is a registered trademark of MuleSoft, Inc. All other marks are those of respective owners.

